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On what basis do we judge (development) ...7?




This is not necessarily ‘progress’ or ‘success’ ...

Stakeholder expectations Positive outcomes;
Objectives achieved;

met; (Small) percentage

Targets met improvement (through a
Compliance with work plan RCT)

Good Results-based
Some model of Management (RBM) or ‘Satisfactory’ rating for
development confirmed Adaptive Management

some (DAC) criteria
demonstrated
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Five BIG failures of the development evaluation system - by
NOT recognizing complexity

1. “Programme evaluation” - linear RBM, logframes, theories of change,
RCTs (esp. without understanding); simplistic notions of “evidence”

2. Impact-besottedness - without attention to negative consequences, e
essential tradeoffs, or the sustainability of the positive changes/impacts

3.  The micro-macro paradox

4. No attention to “trajectories” towards transformation

5.  Outdated or unproven models of development that ignore the complex
adaptive systems nature of development
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Shenzhen, 1980

Transformative
development




All countries need to focus on “(sustainable) development”
Status of the SDGs in 2017, per region

OECD Countries Eastern Europe & Central Asia Sub-Saharan Africa

DECENT  INDUSTRY. RESPONSIELE PEACE.

- DECENT  INDUSTRY, RESPONSBLE PEACE,
L] ERD Hmw’“ QUALTY  GENDER ’:LUANH"[:M“ ‘“D \NHWATIDH REDUCED S[J\)T:AS\:\F?E mm" CUMATE KL{’ﬂ[w LIFE mmm GO0 HEALTH CLEANWATER mllmll INNOVATION SUSTAMABLE  CONSUMPTION LIFE JUSTICE  PARTNERSHIPS G000 HEATH CLEAN WATER % m‘#?ﬂ LFE JSTIE  PARTRSHPS
NO AND QUALITY GENDER D ECONOMIC AND TIES AND AND CUMATE BELOW UFE  ANDSTRONG  FORTHE L] = A QUAUTY  GENDER 0 ECONDMC o A CUMATE  EEL0W FE MDSTRONG  FORTHE
oY Wl hRA WA s GO S A s LT TR W O T PNBT HNE WELENG DUGTN AT SO NTH T ROULTES LTS PO ACON WATE 04 L0 NGITUTDNS  GOAS POV NG WELSON NGATON EWAUTY  SOTION GRUNTH WSS DETUALTES CS6TES IO AGTON WA TN LD ISTIRTING  GLS
1 2 38 4 5 8 g8 9 10 U 12 1B ¥ B 1B 1 1 9 3 4 5 6 8 9 0 N 1 B U B BT 1 2 3 4 5 6 8 9 10 1 2 B U B B U
gl | B T T T O T T T T R oo (D D D D D D D S S B N N
Austria — ahanistan (D (D G D G D ) D (I O G 1 1 Berin ------------ — 1 1
Belgium Aania - (D (D G D eor: (EIEEEDED I EEENEEES EEES e
Canada Armenia -- - Burkina Faso [ [ ]
Burundi

Chile
Czech Republic

Azerbaijan
GEEEEE = o
ey | | N S S G ) e
ool 1 1 1 1 Dol [ 1 B [ Bl [ ] ] et
s (NN EE W ] 1T 1 Doy 1 1 DBl | LR

Denmark
Estonia
Finland

Croatia (Congo, Rep
france Cyprus Cote dhore
Germany Georgia Diibouti
Greece Ethiopia
Hungary Kaza;h:tar; (Gabon
Iceland Republic Gambia, The
Ireland Lithuania Ghana
Israel lacedonia, FYR B:mea
enya
Italy Malta Lo —
o oo e (D D (D D (D D D (D D 0 0 O (D O G
o e Montenegro vececor (D D D D S D D D D D 5 5 D O
Larvia Romania Malowi - ]

Luxernbourg Russian Mali - -
Hesco P e T T T T 1T T BT T
Netherlands vauricus (D G (D (D (D (D (0 (D (D (I ) (D (D G N A

New Zealand Tajikistan Mazambique —

Norway Turkmenistan Mamibia

Poland Ukraine Niger

Portugal Uzbekistan Nigeria

Slovak Republic ::’:;
Slovenia Agreenrating on the SDG Dashbeard denotes SDG achievement, and is assigned to a country on a given SDG only if all theindicators under the goal are rated qreen. Yellow, orange and red indicate -

. increasing distance from SDG achievement. flﬁﬂ Leone

pain For more information on the dashboard methodology, refer to part 2. Full metadata on the indicators used is avallable at www.sdgindex.org South Africa

Sweden Source: Authors'analysis Swaziland

Switzerland Tanzania

Turkey Togo

United Kingdom Uganda

zo: ([ G D I ) D (B N
zmbacve (D (D N OO D N D

United States

Source: GLOBAL RESPONSIBILITIES. SDG Index and Dashboard Report 2017, Bertelsmann Stiftung / Sustainable Development Network




Understanding of “how change happens” from a complexity
perspective has important implications for evaluation

We need to use evaluation to help interventions to be done better BEFORE getting to
impact, by recognising their complex adaptive systems (CAS) behaviour:

1. Allowing for improvisation — beyond “adaptation” and “experimentation”

2. Co-evolution - e.g. of institutional and economic development

3. Synergistic effects / Amplification based on small interactions)

4. Leverage points / catalytic pathways

5. Interconnected relationships, cognisant of “attractors”, esp. related to power

And more ...
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... recognising that ....

.... we can create conditions that can influence - but not control - the
direction in which situations develop

... understanding societal dispositions — resulting from culture/context co-
evolution - is critical.
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Evaluation

criteria

Evaluation
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Our ‘theory of the assessment of development’

o }
elevance
< 4 <

Effectiveness




‘Development-centric” evaluation criteria

1. Nature of
‘development’

2. Global, societal &
organizational norms

(esp. as complex adaptive and mandates
system)

3. Specific stakeholder
interests
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Totally flexible ....

Evaluability Cost-effectiveness
Compliance Evaluation criteria determined (Social) Return on
by Investment

EfflCIEﬂCV SpeCiﬁC stakeholder Value for Money
Economy Interests —

o Scalability
Effectiveness
(achieving objectives) Etc.

Source: zendaofir.com
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Moderately flexible ....

Equity Legitimac
Evaluation criteria
(Gender) Equality determined by Harmony in Society

< . = Mandates, Values . ‘
Inclusivity 2 Nor’ms Harmony with Nature

Reach / Coverage

Source: zendaofir.com
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Core set determined by the nature of development -
not flexible ...

—

Coherence (incl. ref. to alignment, | Impact (incl. negative; unpredicted;

rsvnergistic effect, integration, coordinatier) Evaluation criteria short- to long-term; sustainability-linked)

— | determined by

Significance (incl. ref. to relevance, scale, | -
seane. timeliness, catalytic, transformatier] Characteristics o

| - =1

. - |
Sustainability (incl. ref. to ecological

sestainability; impact sustainability)

— ‘Development’
Responsiveness & Improvisation (esp. as complex |
(incl. ref. to culture & context, anticipation, adaptive system - CA Development Effectiveness (for |
aeantation, etc.) irajectories, strategic judgment & insights) |

Source: zendaofir.com
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So choices have to be made

Evaluability Cost-effectiveness
. Equity Legitimacy
Compliance Evaluation criteria determined (Social) Return on Evaluation criteria
— by Investment (Gender) Equality determined by Harmony in Society
iciency e ps
SpeCIf.Ic SELCUMLTE | Value for Money Inclusivity PIETE EEE) VBT Harmony with Nature
Economy interests ol & Norms
: Scalability Reach / Coverage Etc.
Effectiveness
(achieving objectives) Etc.

Coherence (incl. ref. to synergy, Impact (incl. negative; unpredicted;

integration, coordination, etc.) Evaluation criteria short- to long-term; sustainability-linked)
determined by

Significance (incl. ref. to relevance, -
scope, timeliness, catalysis, transformation) Characteristics of
‘Development’

Responsiveness & Improvisation (esp. as complex :
(incl. ref. to culture/context, anticipation, adaptive system) Development Effectiveness (for

summative judgments)

Sustainability (incl. ref. to ecological
& impact sustainability)

adaptation, power, etc.)

Source: zendaofir.com
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